USINESS INMPROVEMENT DISTRICT (BID)
D SERVICES

ywntown Albuquerque Business Improvement District

and the Property and Business Owners Committee

wncil of the City of Albuquerque, the progress of

rowners within the BID from January through November
2006.

A. BACKGROUND

In 2001, the Downtown Action Team (DAT) successfully implemented and
launched Business Improvement District (BID) services for an approximate 85-
square-block area, including an area bounded roughly by 5", 6™ and 10™ Streets
to the west; Marble and Slate Avenue to the north; the railroad tracks to the east;
and Coal Avenue to the south.

The millage rate on the assessed tax value of commercial property is 5.8 mills
(0.58 per $100 of tax value). Improvement district services are budgeted and
provided on a calendar-year basis, commencing January 1, 2001, and continuing
each year thereafter until termination of the improvement district (current
legislation allows for the BID until 2010).

BID program elements consist of the Hospitality and Clean Ambassadors  and
the Image Enhancement Initiatives. The Hospitality and Clean Ambassadors
are friendly, professional ambassadors carefully selected and trained to take a
vested interest in the Downtown community and its image. The Ambassadors
welcome and provide information to visitors and generally work to make
Downtown streets more hospitable. They support crime prevention, productively
address the challenges associated with street populations and serve as a visible
deterrent to urban problems found in Downtown core areas. The Clean
Ambassadors remove trash, powerwash sidewalks and provides other
specialized maintenance.



Image Enhancement Initiatives are intended to improve the business climate,
physical appearance and overall marketability of Downtown to attract new
businesses, consumers and visitors.

The BID is intended to provide the foundation for enduring and unified private
sector improvements in Downtown Albuquerque. The DAT, a 501(c)6 non-profit
business organization was appointed as the BID Management Committee to
administer and implement BID programs. To maximize accountability to
ratepayers, a BID Property & Business Owners Committee (PBOC) was
established within the DAT. The PBOC was charged and has accomplished the
task of developing annual budgets, making assessment recommendations and
monitoring the delivery of day-to-day services.

Pursuant to City Ordinance 38-2000 which created the BID, an annual progress
report is submitted to the City Council for review.

B. BID BUDGETS AND ASSESSMENTS

The 2006 Downtown Albuquerque, BID-budgeted, property-owner assessment
collections were budgeted at $665,853. A survey of property owners in 2005
continued to establish OHospitality and CleanO as priorities for the BID. The 2006
budget is summarized as follow:

Improvement/Service Total Budget % Of Total
Hospitality & Clean $337,160 42%
Image Enhancement $105,725 13%
Program Management $140,354 17%
Program Costs $200,432 25%

Attached is an audited BID Financial Report, by accounting firm Broderick & Co.,
through December 31, 2005 outlining our assets liabilities, income and operating
expenses.

BID Rate-Payers for 2006 included (Note: Listing is of all BID rate-payers billed
for 2006 assessments):

OWNER

320 GOLD OFFICE ASSOCIATES
3-C BUILDING PARTNERSHIP
500 TIJERAS LLC

514 PARTNERSHIP

517 CENTRAL GROUP

519 CENTRAL LLC

612 FIRST STREET PARTNERS
AHERN, MARY




ALB US EMPL FED CREDIT UNION

ALBUQ US EMPLES FED CRE UNION

ALBUQUERQUE PLAZA OFFICE INVESTMENT LLC

AT & T COMMUNICATIONS PROPERTY TAX

BALTZLEY RALPH U

BARKER, HILDRETH

BARNHART, CHARLES E

BASS DEVELOPMENT

BELL BONDING COMPANY INC

BRYAN SHEEHAN MAYA GREEN

CAPSTAR ALBUQUERQUE CO LLC

LONGHORN ADVISORS, LLC AND GINA SCHMIDT

CASITAS CLARKE LLC

CENTRAL MARKET LLC

CENTRAL PARK SOUTHWEST LLC

CENTURION SOUTHWEST LLC

CHALAMIDAS THOMAS ETUX

CHAVEZ DAN D & ADELINE S

CHRISO LLC

CLAY MARION KELEHER ETAL

COLLADO AB & ESTHER J

COPPER RETAIL LLC

COPPER SQUARE LTD & KARL SMITH

CURRY, JOAN AHERN

DELAYO, LEONARD J JR ETUX

DOHERTY, EDWARD F & JOSEPHINE K

DOMAIN SILVER SQUARE LIMITED PARTNERSHIP

DOMENICIAXC

DOWNTOWN LOFTS LLC

DOWNTOWN LTD

DUNLAP, CARL L ETUX

DUTCHER, SUZANNE L

FIRST GALLERIA PLAZA OPERATING

FIRST STREET PROPERTIES

FIRST STREET PROPERTIES LLC

FOURTH AND ROMA PROPERTY TRUST

G & G ADVERTISING INC

G & L INVESTMENT CO INC

G AND L CO INC ETAL

GEM LOBOS LLC

GERVAIS TOM & SARAH

GEYER JOHN P

GIANNINI, ROBERT J

GIRAUDE, GEORGE & CATERINA D TRUSTEES

GMDM INC

GO FOR IT INC

GOLD STREET LIMITED LIABILITY

GOLDEN, WESLEY J & LISAR & LORENTZEN




GONZALES RENTALS

GOODWIN, JAMES P & CHARLOTTE L

GRACE, AUGUSTINE C & SUSAN G

GREYHOUND LINES INC

GRIEGO, J WAYNE & EVELYN L

GRUET, LAURENT & BETTY

HDICTHEATER BLOCKLLC

HDIC CROSSROADS I LLC

HEADRICK, JOHN L

HENRIKSEN, JAMES P & RIPPEL

HERNANDEZ, B C

HERNANDEZ, B C ETAL

HERNANDEZ, EVANGELINE C DE BACA

HILL, SANDY

HISTORIC DISTRICT IMPRV CO

HISTORIC HOTEL LLC

HOPE BUILDING JOINT VENTURE

HUB ALBUQUERQUE LLC / HRPT PROPERTIES

HYDER BROS INC

| & L PUCCINI FAMILY TRUST

J MCCULLOUGH CORPORATION

JOHNSTON, KRISTEN L

JUSTALLC

JUSTORAGE LLC

KELEHER M L

KELEHER MICHAEL L

KELEHER REALTY INC

KILMER, ERIC & ANDREA

LEE, DAVID R ETAL

LEONARD, DON E

LEVERETT, WILLIAM J JR AND

LIBRARY REAL ESTATE LLC

MADRID, GERALD A

MADRID, MATILDA C

MADRID, TONY G & STELLA &

MAISEL MAISEL & MAISEL

MANOLE, NIKI & MANOLE PAVLAKOS, EVANGELINE

MARCHIONDO, WILLIAM C

MARIANETTI, PAUL A & PATRICIA A

MATTEUCCI, PAUL J & JOHN MENICC

MATTHEWS, MURIEL T TRUST

MAZOTTI, GARY & MARILOU MAZOTTI & DOMINIC

MCMULLEN, ALLEN L & HELEN D

MEDICAL WASTE SERVICES LLC

MELENDRES, SAMUEL E ETAL

MONTOYA, ERNEST P TRUSTEE MONTOYA RVT

MULLER, ANNA M

N M MORTGAGE FINANCE AUTHORITY




NEW MEXICO COALITION AGAINST DOMESTIC

NEW MEXICO PRODUCE BLDG LTD

NICKOLSON FAMILY LIMITED PARTNERSHIP

OCHO PARTNERSHIP

ODD MANNER LLC

OGDEN, LOUIS B

OYSTER INC

PARKING CO OF AMERICA - ALBUQUERQUE LLC

PAVLAKOS, EVANGELINE & VASILIOS

PEREZ, MICHAEL D & VINCENT R &

PETERSON DOWNTOWN INVESTMENT LLC

PIERCE, LEBAF

PINO, HELEN

PN INVESTMENTS LLC

POMONIS, PHILLIP D ETUX ETAL

PRESBYTERIAN HEALTHCARE FOUNDATION

PUBLIC SERVICE CO OF NM

QUICKEL BUILDING LLC

QWEST

RANDALL, REVELLE BUILDING

RAWLEY, JAMES A JR

REPRODUCTIONS LLC

ROSENWALD LLC

SALAZAR & SONS MORTUARY

SALAZAR, LESTER E & REBECCAJ &

SANCHEZ, MICHAEL G

SANCHEZ, RAYMOND G

SANDERS, STEVEN K &

SANTA FE PACIFIC TRUST INC

SCHMIDT, GERTRUDE ZACHARY

SCHNEIDER, JAMES G & ROSE M

SCHREIBER, W GEORGE & ANN W TRUSTEES

SCHROEDER, DAVID L & CHARLENE G

SECOND & LOMAS PARTNERSHIP

SEIS, KENNETH C

SIERRA VISTA PARTNERSHIP

SILVERMOON LLC

SIMMS BUILDING INC

SIX HUNDRED AND TWEVLTH

SLAM PROPERTIES LLC

SOL BROS PARTNERSHIP

SPHINX PROPERTIES LLC

STATHOULIS, DENNIS & GEORGIA & VASILIOS

STRONG TRUST

SUNSHINE BUILDING PARTNERSHIP

THIRD CENTRAL PLAZA PTNRSHP

THIRD ST INC

TIMOFEYEW, ADELINA P TRUSTEE




TINNIN, JRR P

TINNIN, R P

TINNIN, R P & FRANCES

TINNIN, R P SR

TOWNES FAMILY ENTERPRISES

TRAUB, JACOB

UNITED ENTERPRISES INC

VALLIANT ENTERPRISES INC

VATOSEOW, NARKE & BARBARA

VELASQUEZ, FRANCISCO

VENAGLIA, FRANK & ANNA P

VENTURE 302

WELCHS OVERALL CLEAN CO INC

WELLESLEY PARTNERS LLC

WELLS FARGO BANK NEW MEXICO N A

WITH, ALEX ETAL

WOODWARD, LLOYD LEON & JEANETTE M
ZEMKE, PAULINE L

ZUCAL FAMILY LIMITED PARTNERSHIP NO 1

In addition to BID assessments, the DAT augments BID funding by raising
outside dollars through sponsorships, corporate contributions, memberships, in-
kind donations and grant requests. In 2006, DAT successfully raised over half a
million dollars in cash and in-kind sources from these outside sources to help
augment the overall assessment budget. Primary donors and sponsors of the
BID are:

Citadel Communications First Community Bank

Public Service Company of New Mexico Compass Bank

Vaughn Wedeen Creative Simplified Graphics

Zip It Local Advertising TucanoOs Brazilian Grill
MaloneyOs Tavern McDonaldOs

Moroch Partners McCune Foundation
SMG/Aramark/Albuguerque Convention Center Misc. Publications

MIS Inc. The Lebeck Co. LLC
Albuquerque Convention & Visitors Bureau Charter Bank & Mortgage
Hyatt Regency CricKet Communications
Griffin & Associates Historic District Improvement Company
Route 66 Dry Cleaners Goodman Group Realty

REIT Management & Research Maestas & Ward

Wells Fargo Bank Gold Street Caffe

Fannie Mae-NM Weekly Alibi

New Mexico Business Weekly State MainStreet Program
New Mexico Bank & Trust Ooh! Aah! Jewelry

Seventh Goddess Granite Transformations
Theobroma Inc. NY Pizza Department

Carom Club LLC Wingspread CollectorOs Guide
NM Library LLC Central Connection CafZ LLC
Artisan/Santa Fe Downtown Neighborhoods Association

Osogrande National Distributing Company



Broderick & Co.

Grubb & Ellis

Nancy Woodford

St. Joseph Community Health Foundation
The Groundskeeper

Keleher Realty

Meyners & Co.LLC

Hartman & Majewski Design Group
Central Parking System

CHRISO LLC

Don & Pamela Michaelis
Albuquerque The Magazine
National Hispanic Cultural Center
Stubblefield Screen Print Company
Park-It-Place

Harwood Art Center

Maddox & Co. Realtors

GoldOs Gym

Mid-Region Council of Governments
City of Albuquerque

United States General Services Administration

New Mexico Department of Agriculture

R.J. Gallegos Jr.

Aramark

Kennedy & Oliver PC

Bank of America

Phyllis Harper-Rispoli

BGK Asset Management

Land America Albuquergue Title
Presbyterian Healthcare
Arellana Cordero Agency
Heritage Hotels & Resorts
Dekker/Perich/Sabatini

Aurora Publishing

Arts Alliance

The Cell Theatre

Downtown Contemporary Art Center
Infill Solutions

New Mexico Sports & Wellness
Thresholds Realty

County of Bernalillo

State of New Mexico Department of Economic Development

State of New Mexico Department of Tourism

C. HOSPITALITY & CLEAN SERVICES

The Business Plan for the Downtown Albuquerque BID promised Downtown
Property owners seven hospitality- and clean-related initiatives:
1.) Welcome and direct pedestrians to civic, shopping and
business destinations
2.) Help deter break-ins, report graffiti tags and disruptive
street behavior
3.) Deter, document and work to prevent nuisance crimes
4.) Provide concierge and escort services to Downtown
employees
5.) Monitor street lighting and other City services to ensure
that streets remain bright and clean
6.) Direct street populations to appropriate human service
agencies
7.) Circulate throughout the BID to remove litter and debris,
clean sidewalks, alleys, alcoves, respond to on-call
maintenance issues and enhance the attractiveness of
Downtown

Following input and results from the 2005 Property & Business Owner surveys,
the DAT management and Board of Directors began to research ways to provide
better, enhanced and more efficient service within the Hospitality and Clean



initiatives. Upon completing research of our sister organizations in the
International Downtown Association (IDA), an RFP was issued requesting
proposals from private companies that provide these services to Downtowns
throughout the country. In addition, the RFP was released to the local market to
guage local interest. Two companies responded D both national firms that
specialize in Downtown Business Improvement Districts. One local company
inquired but could only provide the clean element of the contract and therefore
did not bid. Following an extensive RFP selection process, a committee of private
property owners chose company Block By Block to contract our local Hospitality
and Clean services to.

Block by Block is a division of Brantley Services, headquarterd in Louisville,
Kentucky. Block by Block also manages the Hospitality and Clean services in
other Downtowns such as the Old Pasadena Management District; City Center
Partnership in Columbia, South Carolina; and the Downtown Cincinnati Business
Improvement District. Brantley Services was founded in 1930 by the late B.K.
ORedO Brantley as an Event Management company. Since then, Brantley
Services has grown into the management of three horizontal markets: Security
and Event Management Services, Custodial Services and Improvement District
Services.

Since Block by Block took over the contract in late September, DAT management
and BID rate-payers have been pleased and seen an immediate improvement in
services and efficiency. This was critical in achieving our goal of taking our
program to the next level. Block by Block has shown that they can provide more
resources, better training and a more efficient operation of the program.

Over the past five years, DAT has operated the Hospitality and Clean
Ambassador program in-house, including the training, management and
overseeing the contracts for WorkerOs Comp and other insurances. Under the
new structure, DAT management continues to have control of the programs, and
BID rate-payers will still set the direction of the program through the Property &
Business Owners Committee, the annual BID survey, the Annual BID meeting
and of course, day-to-day interaction with DAT management. However, Block By
Block will manage the day-to-day operations of the Hospitality and Clean
Ambassador programs, including the implementation of more enhanced training
and incentive programs. In addition, Block By Block will be able to provide us
with more equipment, including a street sweeper, gator and trailer, and a pick-up
truck at better rates with its purchasing power. (See further in the report on
capital expenditures purchased this year with BID funds).

BID rate-payers and Downtown visitors can continue to call our Downtown BID
Hotline at 764-2800 or go to www.downtownabqg.com/clean _safe and fill out an
electronic request to their needs.




DAT management will direct Block By Block on the needs of the Business
Improvement District and Block by Block must report to DAT management on
results delivered. In addition, because this company is a national company, their
Workers Comp and insurance costs are lower, allowing us to deploy more people
to the streets. And, their expertise in managing BIDs across the country allows
them to utilize Obest practicesO right here in our own Downtown.

In addition to contracting these services out, DAT made the decision to change
the uniforms of its Ambassadors. DAT went from a bright red to a more
hospitable turquoise and purple to better reflect the local culture and heritage.
Part of this decision was made from discussions relating to the ACVB Destination
Master Plan process and its encouragement to better reflect local culture. In
addition, all DAT equipment is now also turquoise and purple.

Services Provided:

The Hospitality Program provided service to the 85-block BID with Downtown
Hospitality Ambassadors patrolling Downtown to improve both the perception

and reality of safety and helped make Downtown streets more hospitable by
welcoming visitors, assisting homeless and transients, being Oeyes and earsO for
property owners and the Albuquerque Police Department (APD).

1. Welcome and direct pedestrians to civic, shopping and business
destinations;
Since Block by Block took over operations in late September, they have reported:
1,059 Citizen Assists
115 Motorist Assists
1,166 Business Contacts

2. Prevent break-ins, report graffiti tags and disruptive street behavior;
The presence of Downtown Hospitality Ambassadors on the streets, monitoring
and documenting nuisance crimes and anti-social behavior, is an effective tool to
deterring disruptive street behavior and discouraging petty crimes.

While our Business Plan calls for Safe Services only five days a week, from 7
a.m. to 7 p.m., we were able to provide services six days a week, Monday
through Saturday, 7 a.m. to 10 p.m. Starting in October, we expanded Hospitality
Ambassador services to Sundays, with service seven days a week to meet the
growing demand of the clientele coming Downtown.

Downtown Ambassadors are out in the BID actively promoting a safer Downtown
Albuquergue through crime-prevention methods. In the area of graffiti, the
Downtown Hospitality and Clean Ambassadors have reported:

392 graffiti tags removed

5 graffiti tags reported to the City for action



3. Deter, document and work to prevent nuisance crimes;
APD and the Downtown Hospitality Ambassadors have developed a healthy
relationship that helps to deter crime within the BID. APD provides frequent
briefings on Downtown trends and provides on-going training to the Downtown
Hospitality Ambassadors. In addition, the Downtown Hospitality Ambassadors
work daily with APDOs bike unit.

These APD assists demonstrates the ability of the Downtown Hospitality
Ambassadors to handle the minor day-to-day complaints that once taxed city
resources, reserving APD for emergency calls.

In addition, the Downtown Hospitality Ambassadors have worked extensively
with APDOs Homeless Outreach Initiative. DAT, APD and homeless service
providers work together to address the needs of the homeless population. They
have reported much success, which has been reported on extensively in the local
media. Several homeless individuals have been moved off the streets through
these relationships and making the critical links between these individuals and
their veteranOs benefits and outstanding wills and trusts, etc.

DAT has purchased a OGuard TourO system where button-tracking devices will be
placed throughout the BID where Hospitality Ambassadors will wave a wand in
front of the tracking device so that management can better track the presence of
Ambassador coverage. DATOs Operations Manager has already met with City
Security Director, Mark Shepard, to identify locations for these tracking devices

on or near city facilities that need extra coverage, particularly parking garages

and other areas where an extra set of eyes and ears are needed. DAT is meeting
with other property owners and managers to identify key Ohot spotO areas for
these tracking devices.

4. Provide Concierge Services and escort Downtown employees;
Concierge and employee escort statistics are included in the citizen assist
numbers documented in #1. The Downtown Hospitality Ambassadors are
stationed in key areas during heavy Orush hoursO Monday through Friday to keep
visuals on concentrated employee centers and their respective parking lots. The
Downtown Ambassadors were also active in training and introducing safety
tactics to Downtown employees.

In addition, Hospitality Ambassadors now have access to a portable Ocar starterO
to assist motorists with dead batteries.

5. Monitor street lighting and other City services to ensure that streets
remain bright and clean;
The Downtown Ambassadors report graffiti, refuse collection inefficiencies, road
obstructions and hazards, power outages, streetlight problems, and storm drain
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back up to appropriate City Departments and PNM for resolution. The Downtown
Action Team continues to work closely with PNM, the City and private business
owners to maintain lighting in the alleys along Central from 2" Street to 7™
Street. Lighting improvements help to make pedestrians less intimidated to walk
past the alleys while on the side streets.

6. Direct street populations to appropriate social agencies;
To reduce the negative impact of homeless and transients on Downtown
businesses, Downtown Ambassadors were a link for homeless and transients to
social service agencies helping disenfranchised people get off the street an into
service programs. Creating a positive relationship with our social services
providers and demonstrating a commitment to helping homeless and transient
people, the Downtown Hospitality Ambassadors have participated extensively in
the Homeless Outreach program referred to earlier. Downtown Ambassadors
proved to be a useful tool for Downtown merchants and property owners to help
the homeless in Downtown Albuquerque.

7. Other results;
Downtown Ambassadors effectively improved communications within the
Downtown Community. The Ambassadors make contact with BID businesses
and property owners to follow-up on service requests, deliver Downtown
information and to keep in tune with the needs of BID ratepayers.

The management team conducted a mail-in survey of ratepayers, to gauge the
impact of the BID services, receive feedback, and monitor property ownersO
priorities.

When asked about the perceived increase in safety in Downtown:
79% agreed or strongly agreed that the perception of safety Downtown
has increased (This number increased from 75% the previous year)

When asked if they felt that they are kept informed about the activities and

services provided within the BID:
74% agreed or strongly agreed (This number decreased from 84% the
previous year B a strong effort will be made in 2007 with our new
Hospitality Ambassador program to keep property and business owners
better notified). In addition, DAT has had some problems with its software
for the Weekly E-mail Alert system. It is currently being worked on, and
DAT will make an effort to improve the consistency and content of these
Weekly Alerts. In addition, DAT purchased a FileMaker Software program
created specifically for BIDOs from a sister organization at the International
Downtown Association Conference which will allow us to better track
property ownerOs changes and link properties to tenants. In addition, the
software allows us to better track trends of business, hours,
openings/closings, etc. The many features of this program will allow us to
better communicate with our property and business owners Downtown.
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Impressions of Downtown Ambassadors remain high, but with a decrease:
71% approve or strongly approve of the Downtown Ambassadors (This
number decreased from 86% the previous year. This played a factor in our
decision to change the Hospitality program.).

All property and business owners in the BID clearly recognize the value of the
Downtown Ambassadors and their effectiveness in improving the perception of a
safer Downtown. However, we have noticed some weaknesses in the program
and this played a major factor in our decision to contract with Block by Block to
manage the program.

D. CLEAN AMBASSADOR SERVICES:

By circulating throughout the BID to remove litter and debris, clean sidewalks,
alleys, alcoves, respond to on-call maintenance issues and enhance the
attractiveness of Downtown, the Clean Ambassadors have provided the following
services:

1. Remove litter and debris, clean sidewalks and alleys;
The Clean Ambassadors have made a dramatic impact to the cleanliness of the
BID. Since September:
Over 8,241 pounds of trash have been removed
from the BID

2. Power washing and additional services;
DAT has worked closely with City departments to coordinate services and
provide additional services that property ownersO request from the city. The
Clean Team provides spot-power washing for sidewalks and alleys to remove
human defecation, weed control in between city scheduled service, and removal
of smaller pieces of graffiti. In addition, because of efficient management of
resources DAT is meeting the needs of property owners by providing weekend
service to clean-up heavy pedestrian areas. While our Business Plan called for
Clean Services from 7 a.m. to 5 p.m., five days a week, we have delivered
services seven days a week from 6 a.m. to 5 p.m.

The DAT made a considerable investment with the purchase of an industrial
power washer. The high-duty power washer is a new service brought to the BID
this year and has focused on high pedestrian traffic areas such as Gold Avenue,
Central Avenue and the 4™ Street Mall. The high-duty power washer is also
instrumental in cleaning up after events on Civic Plaza, Central Avenue and
areas near the Convention Center.

3. Employing Homeless;
The Downtown Action Team has maintained the desire to provide a community
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service in hiring individuals who are homeless or have been recently homeless,
and we have done so.

Property owners in the BID have reported an approval rating of 82% (down
from 94% in 2005) for the Clean Team. Additionally, 88% (up from 64% the
previous year) of the property owners report that they have seen an

increase in the cleanliness of Downtown.

NEW EQUIPMENT PURCHASED IN 2006:

The DAT Board of Directors created a special account several years ago, where
past-year collections of past due BID Assessments are placed. These funds are
solely to be used for capital expenditures and equipment. This year, DAT
purchased several new pieces of equipment with BID funds. These include:

* New Ford F-150 Pickup Truck to monitor more of
the BID and to haul equipment and trash

* GreenMachine Sidewalk and Street Sweeper

* John Deere Gator

* Billy Goat Street Vacuum

* Guard Tour Wand Monitoring System (to monitor
where Ambassadors have been)

* Five (5) Police Bicycles

* 10 two-way radios

E. IMAGE ENHANCEMENT

The Image Enhancement Initiative has provided a variety of initiatives to enhance
the overall image and marketability of Downtown and to create a favorable
business climate to help recruit, retain and grow healthy Downtown business.
Property owners within the BID approved Image Enhancement program options
to include streetscape design, street furniture, public art, business support,
newsletters/web page, surveys, banners, signage, directories, maps, guides,
retail promotions, holiday decorations and events.

1. Business support services to strengthen business merchandising and
marketing:

DAT continues to produce several high quality print pieces to promote the

Hospitality and Clean program, to provide general information on Downtown, and

e-newsletters to keep property owners informed on BID activities. In addition to

DAT distribution, these print pieces have been distributed by Albuquerque
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Visitors and Convention Bureau, the Hispano Chamber of Commerce, Greater
Albuquerque Chamber of Commerce, the Downtown Ambassadors, and at
national trade conventions to increase economic development interest in
Downtown Albuquerque. The DAT works closely with DowntownOs large hotels,
the Albuguerque CVB and the Convention Center in attracting conventions to the
area. The Image Enhancement program also conducts on-going press relations
on inquiries on Downtown revitalization developments.

DATOs weekly email alert has nearly 2,000 direct subscribers, with subscribers
from as far away as Australia!

The Downtown Action Team has a Vice Chair for Neighborhood and Community
Relations and regularly meets with the surrounding neighborhood associations to
answer any guestions and make the neighborhoods aware of what is occurring
Downtown. In fact, neighborhood associations have become members of DAT
and are anxiously partnering on many projects, including the Downtown
Neighborhoods Association cash sponsorship of the Downtown Growers Market.
In addition, this Vice Chair position works closely with the churches in the
Downtown area in meeting the needs of the churchesO many attendees.

The District magazine is in its seventh year of publication, to be distributed in
February 2007, with over a 50,000-copy distribution. The publication for 2007
will have more editorial content in order to provide more information to both the
local and national markets. In addition, The District has extended its reach by
building the bridge between AlbuquerqueOs Old Town and Nob Hill areas by
promoting the development in these areas as well as promoting Downtown. The
publication will continue its magazine format, but will expand from an annual
publication to a quarterly.

The Go! Downtown Arts Festival Official Preview Guide circulated over 24,000
copies all over the city, as well as into the Santa Fe and Taos markets.

Citadel Communications signed on as DATOs exclusive 2006 Event Series
sponsor with over $200,000 in radio commercials, live remotes, web advertising
and talent to advertise Downtown events.

Albuquerque The Magazine sponsored the Downtown Action Team this year,
with advertising in-kind and promotions of DowntownOs revitalization in their
October edition.

2. Banners, lighting and other signage to create a distinct Downtown

identity
The DAT works closely with PNM and City officials to ensure lighting is
maintained and enhanced on key corridors like Central and Gold Avenue and the
4™ Street Mall, as well as in alleys and parking lots/garages.
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DAT also purchased a sign for 1-25 at the NM State Department of
TransportationOs approval that directs motorists to Downtown, particularly
Albuquergue International Sunport traffic.

DAT plans to work closely with the City and private sponsors in 2007 to obtain
funding for street light post bannering similar to what Edo has installed in their
corridor. DAT purchased some bannering with grant money about six years ago,
but those banners have become worn and faded due to weather.

3. Event Management

Go! Downtown Arts Festival and the Downtown GrowerOs Market are organized
and managed by DAT, including the fundraising of nearly $100,000 of cash
sponsorships and $350,000 in in-kind services to draw visitors and awareness to
Downtown. The Go! Arts Festival brought over 15,000 visitors to Downtown
Albuquerque and the Growers Market drew over 1,000 each Saturday during the
peak of the growing season. The events also reached hundreds of thousands
through radio and print advertising, most of which was provided in-kind.

DAT assists many other groups throughout the year with events like the New
Mexico AIDS Services Friends for Life Dinner and Tour de Bosque, the
McDonaldOs World ChildrenOs Day Block Party, Motorcycle and Car Shows,
Twinkle Light Parade, Summerfest and more in the Downtown area, including
assistance with obtaining event permits, barricading, etc. The events help to
bring pedestrians to Central Ave. and to Downtown merchants.

The DAT is also an active participant and partner with the City of Albuquerque
Film Office on location selection and business notification of filming.

4. Beautification

The DAT coordinates with property and business owners to clean up empty
storefronts and diminish the negative impact dilapidated facades have on the
overall streetscape. The group also focuses on landscaping issues, encouraging
private property owners and parking lot owners to maintain clean and inviting
facilities. In addition, the DAT has partnered with EDo and the City to focus on
the Central Avenue underpass to help encourage pedestrian traffic from the
neighborhoods.

DAT worked closely with the Mayoral Administration on the purchase, selection
and installation of new trash cans in the Downtown district. The Downtown Clean
Ambassadors clean these new trash cans from top to bottom nearly daily
keeping them looking new.
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5. Community Partnerships

DAT strives to maintain close and strong relationships with many local
organizations, including the ACVB, GACC, Hispano Chamber of Commerce,
Albuquergue Economic Development and City Departments. In addition, DAT
works closely with many art organizations such as the Arts Alliance, the
Downtown Contemporary Arts Center and the Wingspread Collectors Guide.

DAT strengthened its partnership in 2006 with organizations such as the City of
Albuquergue Office of Economic Development and Albuquerque Economic
Development and has assisted on many occasions of the recruitment of new
companies and employees to the Downtown and greater-Albuquerque market.
While DAT is not directly responsible for recruiting office tenants, its has
strengthened its support-role to agencies who do.

DAT worked directly with ACVB on its Destination Master Plan process and sat
on several committees, including day-long retreats. DAT continues to use the
plan in its own planning processes.

DAT worked closely with the Mid Region Council of Governments on the
implementation and marketing of the Rail Runner Express to the Downtown
Community and also worked closely with ABQRide on the implementation and
marketing of the D-Ride Downtown Circulator which realized a ridership increase
of over 100% in just two months.

DAT also partnered with and helped fund the 2006-2007 Downtown Albuquerque
Arts Guide with McCune Foundation, 516 Arts and other organizations. The
guide is being distributed and will be available on the DAT website.

DAT entered into a partnership with the New Mexico Symphony Orchestra and
the National Hispanic Cultural Center Foundation to contract with a grant writer to
seek additional funding for all three organizations. Successful grants include
funding from the NM Economic Development Department, NM Department of
Tourism and the City of Albuquerque Urban Enhancement Trust Fund.

DAT received funding in 2006 from the NM Economic Development Department
and the NM Department of Tourism.

In addition, members of the DAT staff serve on other community boards in order
to strengthen the community, including the International Downtown Association
Executive Board, Lovelace Medical Center-Downtown Governing Board,
Albuquergue Arts Business Association, Friends for the Public Library and New
Mexico AIDS Services.

DAT is a member of the International Downtown Association, the National
MainStreet Association, the Greater Albuguerque Chamber of Commerce, the

16



Albuquergue Convention & Visitors Bureau, the Hispano Chamber of Commerce
and many other organizations throughout the community.

6. Web Site Design

DAT successfully launched its new web site www.DowntownABQ.com in late
2005 and has to-date, had over one million hits in a year. Vaughn Wedeen
Creative designed the site in-kind for the DAT, and MIS, Inc. was contracted for
programming. The web site is used to market Downtown Albuquerque to locals
and tourists, as well as to assist and lure office tenants. The site is also intended
as a research tool for economic development purposes.

Viewers of the site have been identified from around the world including the
Netherlands, Saudi Arabia, Japan, Greece, Australia, Brazil, Ghana and more.

A special emphasis in 2006 was placed on enhancing the Events Calendar.
Anyone with an event Downtown B from music to ballet to car rallies B can submit
their event for submission to the calendar.

In addition, the Residential Real Estate went live in the summer of 2006, listing
all of the major residential real estate projects, with photos, leasing details and
contact information. The Commercial Real Estate section is currently being
worked on with plans to go live in early 2007.

The DAT-commissioned Research & Polling Survey is also available on line to
anyone who wishes to view it.

7. Retail Promotions
DAT continues to work with our retailers to promote Downtown as a destination
location for boutique shopping.

DAT has commissioned a retail market study and analysis with national firm
Economic Research Associates in Washington, DC. The firm specializes in urban
retail recruitment and retention in revitalizing areas. The study was completely
funded through private dollars raised by DAT. Additional funding is now being
sought to hire a retail recruiter who will work for DAT and help lure new retail into
the urban core.

The overall goal of the Retail Recruitment Strategy is to broaden the customer
base for Downtown Albuquerque by diversifying types and quality of
entertainment and shopping venues D Essentially recruit more restaurants and
higher quality retail shops to balance out the night time establishments in
Downtown Albuquerque.

Under that strategy, a Retail Recruiter will be hired by the Downtown Action
Team and trained by Economic Research Associates Downtown Works division,
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to prospect potential new businesses. The Retail Recruiter will proactively
implement the recommendations of the Retail Strategy by finding prospective
retailers that reflect the Merchandise Mix Plan and Retail Strategy and bringing
them to Albuquerque landlords and/or their real estate representatives. The
Retail Recruiter will not be a broker and will not cut into any potential
commissions from a signed lease. The Retail RecruiterOs job is simply to find
quality retail prospects to turn over to the owner/brokers to negotiate a deal.

Our goal is to raise $200,000 over the next three years from property owners, the
brokerage community, public economic development sources and not-for-profit
sources.

8. The JIT

DAT initiated a new program in 2005, in partnership with several Downtown
establishments to mitigate the impact of DWI on our community. The JIT, short
for Jitney is defined as:

1. A jitney is a livery vehicle intermediate between a taxi and a
bus. It is generally a small-capacity vehicle that follows a rough
service route, but can go slightly out of its way to pick up and
drop off passengers.

In some US jurisdictions the limit to a jitney is seven
passengers. In Hong Kong, minibuses (sometimes maxicabs) carried a
maximum of sixteen passengers.

While jitneys are fairly common in many less wealthy countries
(such as the Philippines), they have also appeared in the past in
some wealthier countries. For example, in Vancouver, Canada, in
the 1920s, jitneys competed directly with the streetcar monopoly,
operating along the same routes as the streetcars but charging
lower fares. They were so successful that the city government
banned them at the request of the streetcar operators.

After the o0il crisis of 1974, jitneys began to reappear in some
areas of the bastion of the private automobile, the United States,
though their entrepreneurial, non-corporate and unregulated nature
made many legislatures uneasy.

2. Jjitney* noun (pl. jitneys) N. Amer. informal a bus or other
vehicle carrying passengers for a low fare (originally five
cents) .

3. Jjit-ney a. A small motor vehicle, such as a bus or van that
transports passengers on a route for a small fare. b. a vehicle
carrying many passengers; used for public transport; "he always
rode the bus to work"

4. Acronym - JIT = Just In Time referring to a patron realizing The JIT was available to them
“Just In Time” after leaving the nightspot to find an alternative to driving their own car.

For most of 2006, the Downtown Shuttle operated every Friday and Saturday
night from 4™ and Central in Downtown to anywhere in town for only $5 per
person. The shuttle operated from 11 p.m. to 2 a.m. Patrons bought tickets
directly at the shuttle location or through their favorite Downtown nightspot.

The JIT was sponsored by the Downtown Action Team and 93-3 KOB FM,

Southern Wine & Spirits of New Mexico and the Library Bar & Grill. Design and
branding is sponsored by RIPE INC. Several members of DowntownOs nightspot
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community have been involved in the planning and implementation of the
program.

In October 2006, the decision was made, due to cost restraints, to operate the
JIT only on special event nights, where ridership reached well over 100-200
riders. Average Friday and Saturdays only served 10-20 people on a given night.
DAT is working with the Office of the Mayor and private businesses to seek
funding for operations and marketing to continue the program.

9. Membership

In order to provide more services to more businesses, particularly to non-BID
ratepayers, DAT implemented a membership program similar to programs
operated by the ACVB and the GACC. The membership program also allows
businesses outside of the area to become involved and partners in the effort.

Membership benefits include marketing and media assistance, mixers and
socials, co-op advertising opportunities, orientations and business exchanges,
seminars, vendor lists, referrals and access to national resources through DAT.

10. LOOK Awards

The DAT held its second annual OThe DAT LOOK Awards,O to recognize the best
of the best in Downtown in 2006 to encourage advertising, window displays,
exemplary customer service, unique architecture and design and more. In

addition to raising awareness of Downtown through advance media and follow-up
media promotions, the event serves as a fundraiser to DAT, raising money for

BID services.

400 people attended the event and it received extensive media coverage.
The Third Annual event is being planned for May or June 2007 with goals to

double attendance and gain more exposure and participation, particularly within
the Downtown merchant community.
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